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FAST FACTS

THE CARECLOUD DIFFERENCE

The Foot Group

HOURS SAVED 

5
PATIENT NO-SHOW RATE 

DOWN 18%

PER WEEK FROM AVERAGE

REVENUE REALIZATION RATE 

96%

FROM AVERAGE

Dr. Karla Scanlon
DPM

Integrated Platform Brings Efficiency 
to Specialty Practice 
THE FOOT GROUP is a family-run podiatry practice in Connecticut, offering comprehensive diagnostic services 
and both surgical and non-surgical treatments to create long-term foot solutions.  

LEARN how Dr. Karla Scanlon and Dr. Michael Scanlon used the CareCloud platform to save more than 5 hours 
per week on documentation and optimize practice profitability with a 96% revenue realization rate and 0.2% first 
pass no response rate. 

• Podiatry practice
• 2 Providers
• 2 Locations
• 3 staff

• Most PM + EHR and billing solutions are not designed for podiatry 

• Healthcare landscape is changing faster than most software

• Outsourced billing wasn’t delivering on results 

• Charts EHR
• Central PM
• Concierge RCM
• Breeze Patient Experience Management

The Foot Group Solutions

The Challenge
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“CARECLOUD DID A LOT 
OF WORK TO HELP US 
TO GET OUR PRACTICE 

BACK TO WHERE IT 
SHOULD BE.”

A Partner to Keep Pace with Change
The Foot Group is a two-location podiatry practice serving Central and Eastern Connecticut. The practice 
focuses on delivering comprehensive diagnostic and treatment services co-planned by both Dr. Karla Scanlon, 
DPM and Dr. Michael Scanlon, DPM, ATC.  

The healthcare landscape has undergone significant changes in the past five years, with these changes 
affecting healthcare costs, billing and even office management. Even back then, The Foot Group found their 
software and processes were not ready for all of these changes, particularly the advent of ICD-10. 

“The other practice management system was just getting slower and 
more bogged down,” notes Dr. Karla Scanlon of the challenges faced 
at The Foot Group five years ago. “Our systems couldn’t keep up with 
the changes.” Coupled with a user interface that was cumbersome 
and out-of-date software that wasn’t flexible to the changing market 
encouraged the practice to seek out alternative solutions for practice 
management and for billing, also a source of problems for the practice. 

Billing, at the time, was outsourced to two different companies: one 
who failed to follow up on claims and another who failed to understand 
the billing requirements in podiatry, leading to errors, frustration and 
hours of wasted time. “They weren’t helping us,” notes Dr. Scanlon, 
“and then we found CareCloud!”
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“I CAN’T HIRE ENOUGH 
PEOPLE TO DO WHAT 
YOU GUYS DO. IT’S IM-
POSSIBLE. AND PHYSI-
CIANS LIKE ME CAN’T 

KEEP UP.” 

A careful internet search brought The Foot Group to the CareCloud 
platform, which offered an flexible, integrated solution for EHR + PM 
and revenue cycle management (RCM). From the start, CareCloud’s 
account manager worked closely with The Foot Group to resolve the 
many billing issues the practice was facing, as well as meeting ICD-
10 requirements. “Our account manager went through and taught me 
everything, all aspects of the billing. What certain billers wanted, how 
to do things, how to clean up the old accounts,” notes Dr. Scanlon. 
“If we saw problems, she figured it out and helped to correct them.” 
CareCloud helped get The Foot Group’s FPRR up from 75% to over 96% 
and achieve a 96% revenue realization rate thanks to podiatry-specific 
workflow and billing improvements. 

The pace of change has continued unabated for today’s medical practices, with practices having to meet 
new billing requirements under MACRA / MIPS. “MIPS is very confusing,” notes Dr. Scanlon, “to try to figure 
out what you’re supposed to do and how you’re supposed to do it.” 

CareCloud developed a step-by-step personalized MIPS Action Plan for The Foot Group, taking all the 
guesswork out of meeting and submitting appropriate metrics using the integrated MIPS Dashboard. “You 
could waste hours staying on top of these changes,” notes Dr Scanlon. “No one has that time.” As a practice 
already devoted to quality care, the plan helped The Foot Group ensure they were in the best financial 
position possible under the new value-based care model. 
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“CARECLOUD IS VERY 
INTUITIVE.” 

User-Friendly EHR Saves Time
Knowing that each specialty has unique needs for medical billing, 
practice management and EHR, CareCloud has built a solution to be 
flexible and scalable to accommodate the needs of specialty practices 
like The Foot Group. CareCloud Charts EHR, an integrated part of the 
CareCloud platform solution deployed at The Foot Group, was flexible 
enough to not only meet the needs of the podiatry practice, but also the 
different workflow needs of both providers at the practice.

“Michael and I do things completely differently,” notes Dr. Karla Scanlon, 
“And I can easily create my own templates that fit me, while my 
husband’s templates are totally different than mine. The way he does 
his stuff is totally different than the way I do my stuff, and it works. It’s 
easy to borrow a template from him or look at what he does.” In addition 
to configurable templates, CareCloud provides pre-defined templates 
designed to support specialties such as podiatry. 

“With podiatry, we have a lot of specialized things that we do,” notes 
Dr. Scanlon, “CareCloud is building more and more templates that are 
helpful for us.” These configurable templates have reduced the amount 
of time spent entering information freehand and the simple interface in 
Charts has meant less time is spent in front of the screen during patient 
encounters. As a multi-practitioner practice, the templates and simple 
notations make it easy to see each others patients. “It’s easy for me to 
see what he did,” explains Dr. Scanlon, “For continuity of care, that’s 
the key.”

“I find that Charts is very adaptable and very easy to learn.” In contrast to the EHR that Dr. Scanlon must use in 
her hospital work, “CareCloud is very easy to navigate and find what you need. With the other software at the 
hospital, I can barely go in, do orders for surgery and get out of it without mistakes. It’s just a nightmare.” With 
CareCloud, patient information and labs are easy to find, helping expedite clinical encounters, and you don’t ever 
have to worry that you’ll accidentally end up on the wrong screen and not know how to get back.

Staff at The Foot Group also find CareCloud easy to use with new training videos and materials providing an easy 
point of reference when updates come through. “Instead of just doing something the same old way that they’ve 
always done it, they’re becoming more and more open to learning new ways of doing things,” notes Dr. Scanlon. 
“We used to hear grumblings about our others systems. They don’t do that with CareCloud. They like it. They can 
kinda figure out a lot of stuff on their own, without having to call support.”
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“I’M SAVING AN HOUR A 
DAY WITH BREEZE.” 

Providing a Better Patient Experience
At The Foot Group, time, empathy and trust are the cornerstones of care, with a focus on developing long-term 
relationships to help empower patients to reach their health goals. When CareCloud released a comprehensive 
patient experience platform in 2017, The Foot Group were among the first to sign on. Breeze was designed 
to streamline patient management workflow across the entire patient life cycle and to make practices more 
profitable, thanks to seamless integrations with CareCloud’s EHR + PM that reduce administrative overhead 
around reimbursement and patient collections.

Administratively, Breeze has automated many previously time-
consuming processes such as inputting paper intake forms to the PM 
+ EHR and sending reminders to patients. Previously, The Foot Group 
used to call patients and remind them of their appointments. With 
Breeze, the reminder is automated by email or text, saving time and 
translating to a significant 18% reduction in the appointment 
no-show rate.

From a physician standpoint, the addition of Breeze has meant that 
patient intake information automatically populates in the chart, reducing 
the documentation time and eliminating errors in transcribing patient 
details for reimbursement. Plus, patients love that they are no longer 
asked the same questions multiple times or are stuck filling out forms 
for hours. Instead, patients can complete intake information at home 
on any mobile device or in-office on a tablet device. “I want patients to 
come to our office and feel like, ‘Wow, that was great. I was in, I was out. 
It was easy. Everything’s good. I think that’s important.”

With the increased documentation requirements for reimbursement, 
Breeze has helped The Foot Group save both time and money. “It’s 
getting to the point where you almost need a scribe to help you 
put information into the chart, but at the same time, with the way 
the economy is, and the way healthcare is, you can’t afford to go 
out and hire someone to just stand there and put information in the 
computer. You can’t.” Breeze is saving Dr. Scanlon an hour per day on 
documentation alone. 

With patients now carrying more financial responsibility for their balances, Dr. Scanlon is hopeful Breeze will help 
make collecting patient balances easier. “Collections is our biggest problem,” notes Dr. Scanlon, “We’re still early 
days, but it’s our goal to hold information so that we can bill the patient through Breeze comfortably.”



Want to learn more about how CareCloud can take care of your practice?

Visit carecloud.com/product-tour or  
call us at 1-811-342-7519 to schedule a demo of our platform.

FROM PATIENTS TO PAYERS AND 
EVERYTHING IN BETWEEN


